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S U B J E C T   T O   C O N F I R M A T I O N

Minutes of a meeting of Manaccan Parish Council held in the Village Hall on Tuesday 29th March 2016 at 7.30pm

Present

Councillor Dan Flunder (Chairman)


“        Ray Knight (Vice-chairman)



“        Mrs Virginia Richardson



“        Peter Norton



“        James Dudley



“        Andrew Lyne



“        Andrew Briggs

2 Public

APOLOGIES
There were no apologies.
INTERESTS
Cllr A Lyne – item 7a) & b) – close neighbour.
PUBLIC QUESTIONS
There were no public questions.
MINUTES
Minutes of the last meeting, having previously been circulated, were confirmed and signed.

MATTERS ARISING
to receive update on situation with regard to Manaccan & St Anthony Institute and war memorial the start date for the repair of the flat roof would be 25th April.  Two weeks’ notice was required by the War Memorials Trust in order to comply with the grant award criteria.  It was noted.
To receive update on Queen’s 90th birthday celebration and order of coins the Clerk had checked back on how many Jubilee medals were ordered.  She found that 75 were ordered originally but they were short and had to buy 30 more from St Keverne Parish Council, which made a total of 105.  The Chairman had agreed to 110 being ordered, in case there were any babies not known about.  It was noted.  The village/school would do the rest of the organising.
PLANNING PA16/01954 Provision of new external access steps, Kestle Cottage, Kestle, Manaccan, Mrs Karen Townshend It was RESOLVED that the application be supported.  Cllr A Lyne declared an interest and did not take part in the discussion or voting thereon.

PA16/01955 Listed Building consent for provision of new external access steps, Kestle Cottage,  Kestle, Manaccan, Mrs Karen Townshend It was RESOLVED that the application be supported.  Cllr A Lyne declared an interest and did not take part in the discussion or voting thereon.

PA16/02653 Works to a tree subject to a tree preservation order. Felling of Monterey cypress and replacement with Cedar of Lebanon, Apple House, Orchard Lane, Helford, Sir Tim Rice members raised no objections.
Decisions
No planning decisions were received from Cornwall Council.
FINANCE 
Account for cutting playing field - £110 x 1+ VAT (February) £132.00 it was RESOLVED that the account of £132.00 be paid.

Clerk’s pay (£1646.40 net) & expenses (£132.62) total £1779.02 – 6 months in arrears it was RESOLVED that the account of £1779.02 be paid.

HMRC TAX/NI £411.60 it was RESOLVED that the account of £411.60 be paid.

Cormac cleaning Helford toilets (March) £145.70 - there may be a gap or they may give up cleaning it was RESOLVED that the account of £145.70 be paid. The question of future cleaning would be discussed in an emergency Committee meeting at the end of the meeting.

Coast path 4th cut 2015 £65.00 (paid) noted.

Cormac cleaning Helford toilets (Feb) £145.70 (paid) noted.
CORRESPONDENCE 
Clerk’s & Councils Direct magazine noted.

To note pavilion toilets were opened from Good Friday for summer months noted

To receive report on Helford toilets meeting held Mon 21st March at Helston One Stop Shop The Chairman, Cllrs Ray Knight, James Dudley and Cwll Cllr Walter Sanger, together with the Clerk met with Maxine Hardy – Cornwall Council Community Network Manager Helston & Lizard, Colin Benney – Cornwall Council legal adviser, Richard Nathan & Charles Richardson – HRCST on 21st March in Helston One Stop Shop.
Maxine Hardy started out by stating what needed to be discussed at the meeting; 1) how the toilets would be operated 2) HRCST plans and how the scheme would move forward.

It was felt amongst HRCST that Cornwall Council was planning to do the alterations as it had only leased the planned storage area (now ladies) and the area over the empty tanks.  This meant that the gents end still had to be leased to another body, which was news to the Parish Council.  Maxine Hardy advised that Cornwall Council did not need to lease the rest out for now; it could continue with the service level agreement with the Parish Council and enter into a Tenancy at Will with the Parish Council as occupier of the gents end from 1st April 2016. 

Pricing for the toilets refurbishment was required as there was no point in applying for planning permission if there were not enough funds. It was felt that pay machines on the doors were not now good ideas as a lot were getting vandalised, went wrong and did not warrant the cost of installation - £8k for 1 door.  It was still planned to have just 2 toilets, 1 being for disabled.  It was noted that some excavation would be required to create a ramp down, as at present the disabled could not get down to the toilets.  Parish Council members expressed caution that 2 toilets were enough, especially if HRCST would be using them as well.  On the Sunday before Easter the car park was full of cars and there were queues at both ends of the toilets and there were a lot more than 2 available at present.  It was noted.
Colin Benney asked the HRCST to apply for the planning permission and show Cornwall Council and Manaccan Parish Council the proposed plans before submitting them.  Richard Winfrey was now their agent.  Meanwhile Cornwall Council would find out what, if any funds were available for the refurbishment together with back dated maintenance costs that had not been done.  Once plans were approved, Cormac could cost the work.

With regard to ongoing running costs; it was suggested that whoever was the eventual tenant of the Mission Church could be asked to make a contribution as any business in there relied on public toilets being available for its customers.  Richard Nathan stated that when the work was all complete HRSCT would make a contribution towards the cleaning as they would not have their own toilet and would be using the public ones.  Maxine Hardy pointed out that HRCST would have to have a strong Safeguarding policy in place if that was the case.  It was noted by HRCST representatives.
C’WLL COUNCIL
There was no Cornwall Council report.
OTHER BUSINESS
The footpath from Vicarage Lane to Carne had a tree partially blocking it.  The Chairman would sort it.
ACCOUNTS
The following were passed for payment and cheques prepared:


Mrs G Hatton



          1779.02


HMRC





411.60


Cormac





145.70

RECEIPTS
The following were paid into the bank:


Cormac (footpath & coast path trimming)

592.00


Cormac (closed churchyard trimming)

143.52

NEXT MEETING
The next meeting would be held on 25th April at 7.30pm.
COMMITTEE
 In view of the nature of the following items, it was RESOLVED to exclude members of the press and public under the Public Bodies (Admissions to Meetings) Act 1960 (Standing Order 1c)

To discuss new Cormac cleaning quote for Helford toilets for 2106/17 


The Clerk reported on the situation:

A bit of background; 2/3 weeks ago Cormac rang me up to say they were not going to clean the toilets any more after 10th April.  They were getting a lot of complaints and were spreading themselves too thin to do the job properly.  Plus they now have to pay the living wage.  They would really need an extra person, new van, etc and couldn’t do it on what we were paying.

I discussed it with Helston Town Council who also use Cormac and they had not had the same conversation – they think because they had recently taken on a 3 or 5 year contract whereas ours is annual and runs out at the end of March.  After some discussion we thought it might be an idea to ask Cormac whether they would do it for an increased price, with extra van, living wage, etc because they could even double their price and still come in lower than any other quotes we could get.

So I did that and that is where we are now – and the price has practically doubled.  They need to visit twice a day in the summer and once a day in winter, with no cut backs for winter (this may be what upset things – us cutting back during the winter) otherwise it is unviable for them to continue.

	Site
	Summer Frequency
	Summer Charge
	Winter Frequency
	Winter Charge
	Annual Charge

	Helford Village
	2
	£3,260.41
	1
	£2,185.85
	£5,446.26


Previous maximum charge was £3800.00 so an increase of £1646.26.  However, we get NO grant this year and HRCST have not come up with any figure they will contribute yet so the full amount of £5446.26 has to be found within the new budget that comes into effect on Friday.

£213 increase was applied for in the precept (1.99%), plus there is a working balance of £5k, and balances of £853.59 for play equipment and £5933.33 for tennis court repair.  So we could take the extra out of balances temporarily and precept for more than the 1.99% next year to put back the balances and pay for toilets again next year.

As a way of comparison the Lizard are just embarking on taking on toilets and have done the following; 

	Lizard toilets cleaning
	
	
	
	
	
	

	
	
	
	
	
	
	

	They advertised in Free Trader at the following rates, as Cormac will not even quote for them because they are too far out on a limb:



	£125/week summer, £37/week winter for 1 toilet block - self employed

Legionella testing, materials & clinical waste disposal extra

	
	
	
	
	
	
	

	Summer
	31
	weeks
	@
	125.00
	is
	3875.00

	Winter
	21
	weeks
	@
	37.00
	is
	  777.00

	
	
	
	
	
	TOTAL
	4652.00

	Not much less than Cormac's new quote that includes everything.


It was RESOLVED to carry on and accept the new quote in the sum of £5446.26 as it was the only option and to put up the precept in 2017/18 to cover the extra cleaning cost and put money back into balances.
There being no further business, the Chairman closed the meeting at 8.12pm.

CHAIRMAN




Date
